Los ANGELES UNIFIED SCHOOL DISTRICT
Local District Central
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Principals’ Operations Mandatory Professional Learning

Lanterman HS
Wednesday, September 4, 2019
8:30 a.m. - 12:30 p.m.

Theory of Action: If we implement with fidelity our framework of focus, provide tiered support to our school

communities and hold ourselves accountable, then student outcomes will improve.

Engaged Participant Outcomes:
Reflect on Framework of Focus

Continue to develop common practices to improve Student Attendance
Deepen understanding of Restorative Justice
Develop common practices for School Wide Positive Behavior Intervention Support
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Reflect on the learning and provide feedback to LD Central staff
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Review the process for an effective evaluation for certificated employees (permanent, probationary, and

Agenda
Welcome Roberto A. Martinez
LD Superintendent
LD Central Framework of Focus Eugene L. Hernandez
e Attendance Administrator of Operations

e Suspensions
Multi-Tiered Systems of Support

Gender Identity and Students:
Ensuring Equity and Nondiscrimination

More LA Smiles Dental Transformation Initiative

More than a Meal Updates
BREAK
Breakout Sessions
Attendance SWPBIS Staff Relations
e Chronic e Rubric of Implementation e Evaluations for
Absenteeism e Alternatives to Certificated Personnel
e Updates Suspension
-Truancy Letters e MiSiS Referrals
Leilani Morales Jeremy McDavid Erin Haynes
Rm 10 Rm. 5 Auditorium
Evaluations

A special Thank YOU to our sponsor SBC(SIg KBE

Maria Butler
Operations Coordinator

Dr. James Crall
Oral Health Program

Maria Martinez
May Arakaki
MTAM Liasions

Restorative Justice
e [mplementation of
Restorative Justice

RJ TA Team
Maria Butler
Rm 6



